
  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

 
 
 

 
 

 

IIMMPPRROOVVEE  
HHOOWW  WWEE  WWOORRKK  FFOORR  OOUURR  CCUUSSTTOOMMEERRSS  

AANNDD  TTHHEE  NNAATTIIOONN  

IIMMPPRROOVVEE  
HHOOWW  WWEE  DDOO  WWOORRKK  

 

IIMMPPRROOVVEE  
HHOOWW  WWEE  WWOORRKK  AASS  AA  TTEEAAMM  

  

  
 

 
 
 

FFIISSCCAALL  YYEEAARR  22000077  OOBBJJEECCTTIIVVEE  44::  
 
Improve leadership and communication in 
the District by providing comprehensive 
training in performance management, 
performance counseling and conflict 
management to all SAW supervisors in 
order to equip our leaders with the 
necessary tools to successfully manage 
mission-oriented teams. 
 

Team Leader: Blair Boyd 
Champion: Ken Jolly 

  
  
FFIISSCCAALL  YYEEAARR  22000077  OOBBJJEECCTTIIVVEE  55::  
 
Leverage the SAW Internal Survey in an 
effective, meaningful, and holistic way, 
from introductions through survey to 
corrective action/change and finally 
feedback, with the ultimate goal of 
making SAW a world-class Team. 
 
 
 

 
Team Leader: Renita McNeill 

Champion:  Bob Sattin 

FFIISSCCAALL  YYEEAARR  22000077  OOBBJJEECCTTIIVVEE  11::  
 
Implement the South Atlantic Division Civil 
Works Customer Survey in an effective, 
meaningful, and holistic way, from 
introductions through survey to corrective 
action/change and finally customer 
feedback. 
 
 
 

Team Leader: Sam Colella 
Champion:  Ben Wood 

 
 
 
 

 
Colonel Pulliam and Jan Brodmerkel Discuss Project 

Plans with Officials from Roanoke, Virginia 
 

FFIISSCCAALL  YYEEAARR  22000077  OOBBJJEECCTTIIVVEE  22::  
 
Implement a workload management 
system (initially in SAW-led regional 
centers, with potential application across 
the entire District) in order to make 
management of a regionalized work force 
more objective, accurate, and effective. 
 
 
 

Team Leader:  Phil Kadala 
Champion:  Hank Maser 

  
  
FFIISSCCAALL  YYEEAARR  22000077  OOBBJJEECCTTIIVVEE  33::  
 
Implement Lean Six Sigma (LSS) in the 
Wilmington District in a productive way by: 
(1)  planning and executing LSS training 
for leaders and key players and (2) 
applying LSS approach to at least three 
“low hanging fruit” processes and one 
significant/major process in Fiscal Year 
2007 (nest within SAD LSS approach). 

 
 

Team Leader:  Noel Clay 
Champion: Lou Smith 

 
 

  
 



 

  
  

  
  
  
  
  
  
  
  
  

  
  
  
  
  
  
  
  
  

  
  

  
  

  
  
  
  
  
  

  
 
 
 
 
 
 
 
 

 
 
 
 
 

 

Virginia 

North Carolina 

South Carolina 

Georgia 

Florida N

UU..SS  AARRMMYY  CCOORRPPSS  OOFF  EENNGGIINNEEEERRSS  
RRSS’’  VVIISSIIOONN  

EENNHHAANNCCIINNGG  WWOORRKKFFOORRCCEE  

CCAAPPAABBIILLIITTIIEESS  AANNDD  

RREELLAATTIIOONNSSHHIIPPSS  
TTOO  

FFIIEELLDD  AA  RREEGGIIOONNAALL  TTEEAAMM  

WWIILLMMIINNGGTTOONN  DDIISSTTRRIICCTT  
F Y  FISCAL YEAR 

2007 
ISC L EARA

2007 
  

OOPPEERRAATTIIOONNSS  PPLLAANN  

Wilmington District 
Regional 

Planning and Engineering 
Centers

SSOOUUTTHH  AATTLLAANNTTIICC  DDIIVVIISSII   
CCAAMMPPAAIIGGNN  PPLLAANN 

                           
 

 DEVELOP AND IMPLEMENT COMMON 
BUSINESS PROCESSES 

 ACTUALIZE THE REGIONAL BUSINESS 
CENTER 

 MAXIMIZE RELATIONSHIPS 

   
 
HHEEAADDQQUUAARRTTEE
OONN


